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The National PREA Resource Center and the Vera Institute of Justice 

Vera Institute of Justice 

PRC was established through a cooperative agreement between the Bureau of 
Justice Assistance and NCCD. The mission of the PRC is to assist adult prisons 
and jails, juvenile facilities, lockups, community corrections, and tribal facilities 
in their efforts to eliminate sexual abuse by increasing their capacity for 
prevention, detection, monitoring, responses to incidents, and services to 
victims and their families.  

National PREA Resource Center (PRC) 

Vera was founded in 1961 and combines expertise in research, 
demonstration projects, and technical assistance to help leaders in 
government and civil society improve the systems people rely on for 
justice and safety. 



    
Embracing the Standards 

Key Steps 

Assess 

Plan Implement 



    
Embracing the Standards: Colorado Department of Human Services, Division 
of Youth Corrections 

“Working with Colorado Communities to Achieve Justice” 

Dave Maynard 

Director of Facility Operations, Division of Youth 
Corrections 

 
Anders Jacobson 

Director, Lookout Mountain Youth Services 
Center, Division of Youth Corrections 

 
Kristen Withrow, LCSW, CACII 

Assistant Director, Lookout Mountain Youth 
Services Center, Division of Youth Corrections 

 



    
Services 

Detention Services 

The Division of Youth Corrections provides 
short-term, secure, and community-based 
detention services for pre-adjudicated and 
sentenced youth.  

The Division of Youth Corrections provides 
long-term commitment services for youth who 
are adjudicated juvenile delinquents, and 
whose legal custody is transferred by the 
courts to the division via a commitment order.  

Commitment Services 



    
DYC Overview 

Facilities 

• Ten state-owned, state-operated secure facilities. 
 
• Three state-owned, privately operated facilities. 
 
• DYC operates eight facilities that hold the detained population and contracts 

with three organizations to provide staff-secure detention services. 
 
• DYC contracts with multiple privately owned and operated agencies. 



    
Population 

Source: DYC Monthly Population Report – FY 11-12 

Age 
• Ages 10–20 for acts committed prior to a youth’s 18th 

birthday 
• All commitments discharged at maximum age of 21 

  

Committed 
• Average daily population = 983.1 
• Average LOS = 18.3 months 

Detained 
• Average daily population = 316.4 
• Average LOS = 14.7 days 



    
DYC Key Strategies and Core Values 

1. Integrity 

2. Respect 

3. Trust 

4. Accountability 

5. Excellence  

Core Values 



    
PREA Implementation 

 

Assess 

Plan Implement 



    
PREA Implementation 

Assess 

Plan Implement 

• Assembled teams in 2007, 2010, and 2012  
 

• Assessed policy, procedure, and practice to 
determine compliance and needs 

 

• Each assessment cycle was triggered by 
specific events—the initial federal passage 
of PREA, Colorado passage of the proposed 
PREA standards, and passage of DOJ’s final 
standards 

DYC’s Assessment Activities 



    
PREA Implementation 

Assess 

Plan Implement 

• Developed goals/objectives and 
timelines for workgroup in August 2007 

 

• Contacted external agencies to develop 
trainings and educational materials—
NIC, TMG, CODOC, Ohio, AU 

 

• Conducted outreach and research to 
develop screening tool and youth 
survey   

DYC’s Planning Activities 



    
PREA Implementation 

Assess 

Plan Implement 

 
• Sexual Contact Prevention Policy 

 

• Physical Plant Vulnerability 
Assessments 
 

• SAB/VV Assessment Instrument 
 

• Victims’ Rights Brochure 
 

• Victim Safety/Trauma Plan 
 

• Youth Posters 
 

• Youth Survey 
 

• Sexual Contact Prevention Brochures 
for the Youth 

DYC’s Implementation Activities 



    
DYC Vulnerability Assessment Instrument 

Developed assessment tool to identify 
risk for sexually aggressive behavior 
and/or vulnerability to victimization in 
2007, revised in April 2012; in English 
and Spanish. 



    
DYC Physical Plant Vulnerability Assessment 

Created Physical Plant Vulnerability 
Assessment in November 2007 to 
assess for physical plant deficiencies 
and need for remediation. 



    
DYC Youth Brochure 

Youth brochure . . .  • Educates youth on sexual abuse 

• Is integrated into admit process for all youth  
• Is available in English and Spanish 



    
DYC Youth Posters 



    
DYC Victim Safety/Trauma Plan 

Safety Plan developed in December 
2007 to be used when victimization 
has occurred in our facilities; in 
English and Spanish 



    
DYC Victim Legal Brochure 

Legal brochure disseminated when charges are filed with local law enforcement; available in 
English and Spanish 



    
DYC Staff Training 

Pre-service and mandatory 
training focuses on: 
 
• Culture 
• Zero tolerance 
• Boundaries 
• Code of silence 
• Red flags 
• Possible warning signs of victims 
• Treatment for victims  
• Prevention 
• Assessment tools 
• Safety plans 
• Brochures 
• Posters 
• Physical plant vulnerability 

assessment 

Ensuring staff 
are trained 

appropriately 

Train the 
trainers 

Pre-service 
training 

Mandatory 
annual 
training 

Training 
materials for 

contract 
agencies 



    
DYC Youth Survey 

Developed survey in 2009 that 
incorporated specific victimization 
and facility-specific questions; in 
English and Spanish 



    
DYC 2010 Assessment 



    
Lessons Learned 

• Train, train, train.  

  

• Look at overall agency culture and support of the zero tolerance principles of 

preventing sexual abuse in programs. 

 

• The focus on PREA is one component of a healthy culture.  

 

• Ensure a comprehensive assessment process for youth to mitigate risk. 

 

• Utilize resources provided by the PREA Resource Center and other PREA 

networks so that you do not have to reinvent the wheel.  



    
Questions? 

We will now take questions from our participants. Please send those to Julie James through 
Private Chat or via email at jjames@vera.org, and we will ask them on your behalf. 



    
For More Information 

For more information about the National PREA Resource Center, visit 
www.prearesourcecenter.org 
 
Ask questions at info@prearesourcecenter.org 
 
Michela Bowman   Jenni Trovillion 
PRC Co-Director   PRC Co-Director 
mbowman@nccdglobal.org  jtrovillion@nccdglobal.org 


