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Course Duration: 8 hours Instructional Setting: Classroom
Audience: New staff Min./Max. Students: 6/24
COURSE DESCRIPTION

This 8-hour course is divided into three modules: Law and TYC Policy; Understanding
Correctional Culture & the Impact of Sexual Assault; and, Recognizing Red Flags. The course
includes an overview of the law, as well as TYC policy and practices related to sexual
misconduct. There is emphasis on reporting of alleged sexual misconduct as well as the role
of staff in prevention and intervention. Staff will apply their knowledge through use of
scenarios, group activities and class discussion.

INSTRUCTIONAL GOAL

In this module, participants will gain knowledge regarding how sexual harassment and a
sexualized work environment contribute to misconduct within a facility. They will also explore
their role in preventing and eliminating such an environment.

PERFORMANCE OBJECTIVES

1. Define the term “sexualized work environment”.
2. State five indicators of a sexualized work environment.
3. Discuss strategies that prevent a sexualized work environment.




State the role of staff in preventing a sexualized work environment.

Identify at least 4 red flags of sexual misconduct within a facility.

lllustrate conditions and areas within your facility that may pose risk for potential sexual
misconduct.

State 5 signs of ongoing sexual abuse.

Review characteristics that place a youth at risk of being victimized.

State the common characteristics of perpetrators of sexual assault.

10 Identify ways to prevent staff sexual misconduct.

11. Given a scenario, identify the best approach for addressing the given situation.

o0s

©oN

INSTRUCTIONAL STRATEGY
Lecture, small group discussion, guided group discussion, “Behavior Relay” activity

INSTRUCTOR MATERIALS
Presentation Guide and PowerPoint presentation

STUDENT MATERIALS
Participant Manual and Pen/Pencil
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EQUIPMENT AND SUPPLIES NEEDED

FLIP CHART
Number needed:
Flip chart stand:
Felt tip markers (#):
Masking tape:

WHITE BOARD
Dry-erase markers (#):
Eraser:

TELEVISION

VIDEOCASSETTE PLAYER
VHS (%"):

DIGITAL IMAGE PROJECTOR/COMPUTER

VIDEO CAMERA
Blank video tapes:
Tripod:

OVERHEAD PROJECTOR
Fine line overhead markers (#):

OTHER:
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MODULE 3 OUTLINE

Section Topic Time in Minutes
1 INEFOAUCHION ... . eeeeeeeceeeeeeeeeceree e etee s e e sensseaseenasennns 5 minutes
2 Sexualized Work Environment...........cocovveueeriveneerrennrenennes 30 minutes

Indicators & Activity

3 Strategies to Prevent Sexualized work environment ....... 15 minutes

BREAK. ...ttt ee e e e 15 minutes
4. Red Flags for Staff Sexual Misconduct.............c.c.c.c...... 15 minutes
5. Geographic Areas ACtiVity .......cccocveeeeeciicrieeieeirceeeeeeeeee, 20 minutes
6. Review of Vulnerable Youth Characteristics.................... 20 minutes
9. Common Characteristics of Youth Perpetrators .............. 15 minutes

BREAK ...ttt et s ane e snanne 15 minutes
10. Signs of Sexual AbUSE .........ceeeeiiiiiiiiiiieenirceee 10 minutes
11. Ways to Prevent Sexual Abuse of Youth..........c........c.... 20 minutes
12. Handling Disclosures of Youth...........c.cccoeoveiiiiiiiiiiniiinns 15 minutes
13. Application Scenarios—Small Group Activity .................. 20 minutes

BREAK........ ettt 15 minutes
14. SUMMATY ittt e e s ssre s s esesaseereeseseees 15 minutes
15. POSt-TESt ....oereeeerrierieee e 30 minutes
LI e £ | TP PP PTRRPPPP 275 minutes
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Sec. Narrative Instructor Notes

nearly a fourth of the youth heard these remarks from
teachers or school staff, with very few teachers ever
intervening to help them!

e LGBT youth are particularly vulnerable within juvenile
facilities. In focus groups conducted by the Child
Welfare League of America, “ALL (LGBT) youth who
participated reported having experienced verbal
harassment in juvenile justice facilities on a regular
basis.” In addition, many reported being sexually
assaulted by staff or other youth in these facilities.

Particularly troublesome, however, is the apathy shown by adult
staff in regards to LGBT youth. When a youth goes to an adult for
protection from abuse, many youth report that the adults ignore
them or blame them!

Staff may have bought into the myth that a gay youth wants to
have sex with the other boys (or girls) OR will “prey” upon other
youth. In fact, the most common problem with gay youth is
protecting them from unchecked taunting and violence by other
youth and staff.

Believing in this myth is not only dangerous and life threatening
for a gay youth, but also poses serious liability issues for the staff.
You don't want to end up in adult prison for believing a myth!

Regardless of sexual orientation, the old adage “kids can be
mean” is certainly true for youth who are simply perceived as
gay. In a Seattle Teen Health Survey, of the students who stated
they were harassed or victimized at school due to being perceived
as gay, 75% were heterosexual. The point here is that even just
being perceived as gay poses risk of harassment for youth,
proving the severe vulnerability of LGBT youth.

Unfortunately, similar experiences occur within TYC facilities to
heterosexual youth perceived as “gay” by other youth and/or staff.
This is a persistent problem within both adult and juvenile facilities
across the nation.

Therefore, this is a characteristic we must pay particular attention
to when dealing with the youth in our care.

7 Common Characteristics of Youth Perpetrators

In addition to characteristics which place youth at risk of
victimization, recent research has identified some common
characteristics of youth who do “prey” upon other youth within the
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Sec.

Narrative

Instructor Notes

6. Assume all reports of sexual misconduct are credible:
Staff often fall into the trap of assuming that sexual contact
among youth is consensual. However, most youth do not
report sexual misconduct/rape for fear of reprisals from
other youth and staff. REPORT ALL incidences of sexual
misconduct, regardless of what you may “believe” are the
circumstances of the situation. Remember, ALL sexual
contact in a facility is illegal!!

7. ldentify characteristics of victims and predators, and
use this information in housing placement and daily
supervision. Do NOT pair vulnerable youth with those
that have one or more of the perpetrator characteristics.
Don’t house them together, assign them to do chores
together, or allow them to isolate or perform tasks in
secluded areas. In general, watch out for interactions that
might indicate that one youth is exerting power over
another. This could happen very subtly in a seemingly
harmless way.

EX. You notice that a youth always gets a chair for
himself and a certain other youth when it is group time,
though they are not friends.

Ask: Why is this a red flag?

Answer: May indicate that the youth is being strong-
armed and forced to do favors for another youth.

8. Patrol the housing area and “blind spots” frequently,
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Preventing Sexual Misconduct Scenarios

You observe a coworker talking with a particular youth on numerous occasions in
private. They are sometimes laughing with each other and other times appear to be in
deep discussion. Your coworker appears unusually happy and excited at work since the
youth arrived. That coworker later confides in you that he had dated the youth’s mother
in high school and was the one who broke up with her, but now can’t remember why. He
states that he checked the youth’s file and found that the youth’s mother is divorced and
single again. What should you do?

A search of a youth’s personal area reveals candy wrappers. The youth, BB, states that
his teacher, Staff Alli, had brought the candy as a reward for getting an “A” on a test in
school. The staff found Alli’s phone number in the youth’s folder. Line officers have
noted that Alli tends to stand close to BB when she talks to him and looks over the
youth’s shoulder when he is in school working on something. Line staff has also been
getting complaints from other youths in the facility that BB was being given special
treatment such as not getting consequences for rule violations and Alli allowing BB to
walk around in class. When asked about this, BB stated that Alli was a friend.
Furthermore, Alli acted annoyed when asked about these complaints. What should you
do?

A new youth arrives on your dorm. He has a slight build and very feminine voice. Several
youth begin to tease the youth and then tell you they don’t want any of “those types” on
their dorm. What should you do?

An openly lesbian youth asks to speak with you in private. You meet with the youth and
she tells you that another youth in the dorm forced her to perform sexual acts. What do
you do?

A new staff arrives on the girls’ dorm. You notice that he is spending an unusual amount
of time speaking with one particular youth. While he works the 2pm to 10pm shift, he
tends to stay later and, over the course of the past few months, you’ve noticed that he
volunteers to work the night shift on a regular basis. While never a problem in the past,
the youth is now acting out more during the evening shift and has requested to go to
security repeatedly over the past few months. The youth tells you that nothing is
happening, but reveals that she knows the new staff and his wife recently separated. What
should you do?





