Bureau of Justice Assistance
U.S. Department of Justice

Adult PREA Coordinators’ Conference - Agenda At-A-Glance

INAATL INJINAALL

PREA

RESOURCE
CENTER

Date Time Session/Event Location
= All Day Check in at Riverside Hotel Riverside Hotel
3 TJ ~ Receive Information Package from Front Desk (If not there when you check in - please ask later.)

é E Q Questions? Call Elizabeth Layman 904.335.7371 or Susan McCampbell 954.856.7913
0800 - 0830 Check -In/Registration - FAU Tower FAU Room 1100
0830 - 0900 Welcome and Overview of Conference FAU Room 1100

N 0900 - 0915 Review of Objectives/Logistics FAU Room 1100

Q 0915 -1000 Introductions and “Burning Issues” FAU Room 1100

%) 1015 - 1045 Introduction of the PREA Resource Center FAU Room 1100

% 1045 - Noon The Standards FAU Room 1100

E 1:30 - 2:15 The Standards, continued FAU Room 1100

8 2:30-4:00 Plenary Session # 1 - Screening, Assessments, Classification, Housing FAU Room 1100

§ 4:15 - 5:30 Concurrent Session A - Collaboration with Community Organizations and the C]S Room 908

= 4:15 - 5:30 Concurrent Session B - Reporting, Data Collection, Tracking Offenders Room 910
4:15 - 5:30 Concurrent Session C - Gender Responsive Strategies Room 911
5:30 - 5:45 End of Day Activities FAU Room 1100
0800 - 0815 Convene FAU Room 1100

N 0815-1030 Plenary Session # 2 - Investigations FAU Room 1100

b 1045 - Noon Concurrent Workshop D - Special Needs Offenders and PREA Room 908

S- 1045 - Noon Concurrent Workshop E - Policy and Procedures - Updates Room 910

o 1045 - Noon Concurrent Workshop F - Sexual Assault Response Teams Room 911

= 1:30 - 3:00 Concurrent Workshop G - Employees, Contractors, Volunteers and PREA Room 908

%‘ 1:30 - 3:00 Concurrent Workshop A - Collaboration with Community Organizations and the CJS Repeated Session Room 910

2 1:30 - 3:00 Concurrent Workshop B - Reporting, Data Collection, Tracking Offenders Repeated Session Room 911

% 3:15 -4:30 Concurrent Workshop C - Gender Responsive Strategies Repeated Session Room 908

§ 3:15 -4:30 Concurrent Workshop D - Special Needs Offenders and PREA Repeated Session Room 910
3:15 -4:30 Concurrent Workshop E - Policy and Procedures - Updates Repeated Session Room 911
4:30 - 5:00 End of Day Activities FAU Room 1100

R 0800 - 0815 Convene FAU Room 1100

_E’ = 0815-1030 Plenary Session # 3 - Identifying and Changing Internal Culture FAU Room 1100

g L3 1045 - Noon | What's Next? FAU Room 1100

= 2N Noon Adjourn
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Bureau of Justice Assistance
U.S. Department of Justice

Agenda - PREA Conference - June 5 - 7, 2012, Fort Lauderdale, Florida

Time | Event | Location | Presenter(s)/Facilitator
Monday, June 4, 2012
All Day Arrival at the Hotel Riverside McCampell/Layman
Hotel
Tuesday, June 5, 2012
0800 - 0830 Begin Program, FAU Tower Room 1110 (11t Floor) FAU Tower,
Room 1100
0830 - 0900 Welcome and Overview of Conference FAU Tower, Gary Dennis
* Marlene Beckman, Counsel to the Assistant Attorney General, Room 1100 Marlene Beckman

Office of justice Programs, U. S. Dept. of Justice
* Gary Dennis, Senior Policy Advisor, Office of Justice Programs,
Bureau of Justice Assistance
e Michela Bowman, Co-Director, PREA Resource Center
o Kathleen Dennehy, PREA Resource Center
o Jenni Trovillion, NCCD
* Linda McFarlane, JDI
* George Mazza, Office for Civil Rights, U. S. Dept. of Justice, OJP
* Introduction of facilitators:
o Elissa Rumsey, OJ]DP
Dee Halley, NIC
Lorie Brisbin, NIC
Dr. Leslie Leip, FAU
Andie Moss, TMG
Mara Dodson, TMG
Elizabeth Layman, PLI
Mike McCampbell, CIPP
Susan McCampbell, CIPP

0O OO0 O 0O O O O
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Time Event Location Presenter(s)/Facilitator
0900 - 0915 Review of Conference Objectives, Logistics FAU Tower, McCampbell, Leip, Layman
Room 1100
0915 -1000 Self-Introduction of attendees, identification of state’s top concern re: FAU Tower, Facilitators
PREA and implementation Room 1100
1000 - 1015 Break
1015 - 1045 Introduction of the PREA Resource Center FAU Tower, | Jenni Trovillion, PRC
Room 1100
10:45 - Noon The standards FAU Tower, Michela Bowman, Co-
Room 1100 Director, PREA Resource
Center
Noon - 1:30 Lunch Break On your own
1:30 - 2:15 The standards, continued FAU Tower, Michela Bowman, Co-
Room 1100 Director, PREA Resource
Center
2:15-2:30 Break
2:30 - 4:00 Plenary Session # 1 Board Room | Scott Abbott, Wyoming
Screening, Assessments, Classification and Housing Jean Schlichtemeier, lowa
* Review the progress made by states in developing assessment and Jan Russell, Cook County
classification tools. Diane Moore, Tn., Session
* Discuss housing options for inmates who are determined to be Coordinator
predators or victims
* Issues of “labeling” offenders
* Evaluation the impact of assessment tools, validating assessment Facilitator/Note taker: Kathy
tools Dennehy
4:00 - 4:15 Break
4:15 - 5:30 Concurrent Workshop A Room 908 Talia Labouchardiere, lowa

Collaboration with Community Providers and Organizations

*  Working with the community to provide in-custody and post
custody services

*  Working with the local sexual assault treatment center

Facilitator/Note taker: Dee
Halley
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* MOUs with local prosecutor
*  Working with local jails
4:15-5:30 Concurrent Workshop B Room 910 Liz Thornton, Va.
Reporting, Data Collection, Tracking Offenders Jeff Morin, Ma.
*  Whatis working in developing reporting tools, options, how data
is collected
* Using data to make decisions (facility level and globally)
* How offenders are tracked
* BJS annual reporting surveys Facilitator/Note taker:
* Hotlines Beth Layman
4:15 - 5:30 Concurrent Workshop C Room 911 Kimberly Weir, Ct.
Gender Responsive Strategies Jennifer Sprafke, Vt.
* Review the progress made by states in developing assessment and
classification tools.
* Discuss housing options for inmates who are determined to be
predators or victims
* Issues of “labeling” offenders Facilitator/Note taker:
* Evaluating the impact of assessment tools, validating assessment Andie Moss
tools
5:30 - 5:45 End of Day Activities/Adjourn FAU Tower, Facilitators
Room 1100
Wednesday, June 6, 2012
08:00 - 08:15 | Convene FAU Tower, McCampbell
Room 1100
08:15-10:30 Plenary Session # 2 FAU Tower, Ray Marchilli, Massachusetts,
Investigations Room 1100 | Coordinator
* Protocols, flow charts, procedures Cari Gerlicher, Minnesota
*  Working with “outside” criminal investigations Jesse Ballard, Maryland
» Referrals for Prosecutions Marion Morgan, Wisconsin
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* The impact of “false allegations
* Inmates who recant their allegations
* Interface with the inmate discipline process and allegations
* Nexus of inmate grievances and harassment
*  Working with mental health staff and allegations
* Dealing with allegations that are sexual in nature, but not sexual Facilitator/Note taker:
assault; (e.g. fights resulting from inmate/inmate sexual Mara Dodson
harassment)
* Introduce strategies for training the individuals who are
responsible for investigations of “PREA” related allegations
10:30 - 10:45 | Break
1045 -1200 Concurrent Workshop D Room 908 Andie Moss, TMG
Special Needs Offenders and PREA Elissa Rumsey, OJJDP
* Strategies to address inmates with mental illness, developmental
disabilities
*  Working with transgendered inmates Facilitator/Note taker:
* Juveniles in adult prisons Lorie Brisbin
10:45 -Noon Concurrent Workshop E Room 910 Kathleen Zwieryna, Pa.
Policy and Procedures - Updates Tanya Arrington, Ala.
* Definitions “undue” familiarity, and beyond.
* Discuss evolution of policies, procedures, directives at the state Facilitator/Note taker:
DOC level Susan McCampbell
* Definitions in the standards
10:45 - Noon | Concurrent Workshop F Room 911 Karen Jett, Ga.
Sexual Assault Response Teams Jay Virbel, Calif.
* Developing SARTs
* Training first responders
* Role and functions of sexual assault nurse examiners Facilitator/Note taker:
* Responding to allegations of same sex assault Jenni Trovillion
Noon - 1:30 Lunch On you own
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1:30 - 3:00 Concurrent Workshop G Room 908 Charlotte Williams, NC
Employees, Contractors, Volunteers, and PREA
* Background investigations and training
* Dealing with unions and collective bargaining units
* Role, function and organizational placement of the PREA Facilitator/Note taker:
Coordinator Linda McFarlane
* Training updates, available training curricula and strategies, pre-
service, in-service, and update training
* Orientation for volunteers
* Obligations for contractors
1:30 - 3:00 Concurrent Workshop A (Repeated Session) Room 910 Talia Labouchardiere, lowa
Collaboration with Community Providers and Organizations
*  Working with the community to provide in-custody and post
custody services
* Working with the local sexual assault treatment center Facilitator/Note taker:
* MOUSs with local prosecutor Dee Halley
* Working with local jails
1:30 - 3:00 Concurrent Workshop B (Repeated Session) Room 911 Liz Thornton, Va.
Reporting, Data Collection, Tracking Offenders Jeff Morin, Maine
*  Whatis working in developing reporting tools, options, how data
is collected
* Using data to make decisions (facility level and globally)
* How offenders are tracked Facilitator/Note taker: Beth
* BJS annual reporting surveys Layman
* Hotlines
3:00 - 3:15 Break
3:15-4:30 Concurrent Workshop C (Repeated Session) Room 908 Kimberly Weir, Ct.

Gender Responsive Strategies

* Review the progress made by states in developing assessment and
classification tools.

* Discuss housing options for inmates who are determined to be

Jennifer Sprafke, Vt.
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predators or victims Facilitator/Note taker: Andie
* Issues of “labeling” offenders Moss
* Evaluation the impact of assessment tools, validating assessment
tools
3:15-4:30 Concurrent Workshop D (Repeated Session) Room 910 Andie Moss, TMG
Special Needs Offenders and PREA Elissa Rumsey, OJJDP
* Strategies to address inmates with mental illness, developmental
disabilities Facilitator/Note taker:
*  Working with transgendered inmates Lorie Brisbin
Juveniles in adult prisons
3:15-4:30 Concurrent Workshop E Room 911 Kathleen Zwieryna, Pa.
Policy and Procedures - Updates Tanya Arrington, Ala.
* Definitions “undue” familiarity and beyond.
* Discuss evolution of policies, procedures, directives at the state
DOC level Facilitator/Note taker:
Definitions in the standards Susan McCampbell
4:30 - 5:00 End of Day Activities/Adjourn FAU Tower, | Facilitators
Room 1100
Thursday, June 7, 2012
08:00 - 08:15 Convene FAU Tower, Facilitators
Room 1100
08:15-10:30 | Plenary Session 3 FAU Tower, | Jason Effman, New York
Identifying and Changing Internal Culture (employees and inmates) Room 1100 | Kevin Mulroney, Indiana

* Strategies to identify and change internal culture
* Addressing the biases against inmate reporting

* Inmates as victims

* Achieving zero tolerance

* Gaining staff and offender buy-in

* Holding staff accountable

Dawn-Renee Smith, Nebraska

Facilitator/Note taker:
Dee Halley
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* Encouraging a reporting culture
* Addressing a sexualized environment, harassment, “horse play”
10:30 - 10:45 | Break
10:45 - Noon What's Next? FAU Tower, Facilitators
* Small group sessions - identify the top 5 most pressing issues to Room 1100
help with PREA compliance. Report Out
* Extinguish “burning issues”
* Recommendations to BJA, PREA Resource Center
* (lose Out
* Evaluations
Noon Adjourn
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