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materials must either be acknowledged during their presentation or have the PRC 
and The Moss Group, Inc. logos removed. 

 
BJA is currently undergoing a comprehensive review of the enclosed curriculum for 
official approval, at which point the BJA logo may be added.  

 
Note: Use of the enclosed curriculum, either in part or whole, does not guarantee 

that an auditor will find a facility “meets standards.” Rather, an auditor will take 
into consideration the curriculum used as part of their overall determination of 
compliance. 



PREA EMPLOYEE TRAINING—Unit Two 

1 | P a g e  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PREA EMPLOYEE TRAINING 

  

 Unit 2  

 

 

 

 

 
 

 

 

 

 

Instructor-Led Training Event 

1.5 hour session 

 

 

 

  

 
Notice of Federal Funding and Federal Disclaimer–This project was supported by Grant No. 2010-RP-BX-
K001 awarded by the Bureau of Justice Assistance. The Bureau of Justice Assistance is a component of the Office 
of Justice Programs, which also includes the Bureau of Justice Statistics, the National Institute of Justice, the 
Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of Crime, and the Office of Sex 
Offender Sentencing, Monitoring, Apprehending, Registering, and Tracking. Points of view or opinions in this 
document are those of the author and do not necessarily represent the official position or policies of the U.S. 
Department of Justice nor those of the National Council on Crime and Delinquency (NCCD), which administers the 
National PREA Resource Center through a cooperative agreement with the Bureau of Justice Assistance. 

Inmates’ Rights to be Free from 
Sexual Abuse and Sexual 

Harassment and  
Staff and Inmates’ Rights to be 

Free from Retaliation for 
Reporting 

http://www.google.com/imgres?hl=en&biw=1366&bih=625&tbm=isch&tbnid=sH5GPzp4Pcfw_M:&imgrefurl=http://www.youtube.com/all_comments?v=Y-q8oOd8UCM&docid=BpY2rETCQPk1AM&imgurl=http://i2.ytimg.com/vi/Y-q8oOd8UCM/mqdefault.jpg&w=320&h=180&ei=8EySUf-FGoe89QS424H4Cw&zoom=1&ved=1t:3588,r:96,s:0,i:460&iact=rc&dur=9030&page=5&tbnh=144&tbnw=228&start=78&ndsp=22&tx=129&ty=38
http://www.mossgroup.us/
http://www.prearesourcecenter.org/
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=It6QZyDM71F8JM&tbnid=wsnzPLzBhbAJhM:&ved=0CAUQjRw&url=http://www.latimes.com/business/money/la-fi-mo-tsa-complaints-20121129-001,0,6701868.photo&ei=r0-SUeLrC43U9QThi4DABg&bvm=bv.46471029,d.eWU&psig=AFQjCNHTmiRp8_qVpW51a0AKpuY5u_nd5Q&ust=1368629501853984


PREA EMPLOYEE TRAINING—Unit Two 

2 | P a g e  
 

   

Table of Contents 

Course Description.................................................................................................................................................................. 4 

Instructional Outline ............................................................................................................................................................ 10 

Welcome ........................................................................................................................................................................................................................ 12 

Introductions .............................................................................................................................................................................................................. 13 

Employee Training Series Outline ..................................................................................................................................................................... 15 

Unit 2 Objectives........................................................................................................................................................................................................ 16 

Objective 1 .................................................................................................................................................................................................................... 18 

Key Terms..................................................................................................................................................................................................................... 19 

Sexual Abuse – Inability to Consent .................................................................................................................................................................. 20 

Inmate-on-Inmate Sexual Abuse ........................................................................................................................................................................ 21 

Staff Member/Contractor/Volunteer on Inmate Sexual Abuse ............................................................................................................ 22 

Staff Member/Contractor/Volunteer on Inmate Sexual Abuse, Continued .................................................................................... 23 

Sexual Harassment ................................................................................................................................................................................................... 24 

Inmate Rights .............................................................................................................................................................................................................. 25 

Sexual Abuse in Confinement .............................................................................................................................................................................. 26 

PREA or Rule Violation? ......................................................................................................................................................................................... 27 

Consequences of NOT Respecting Rights ....................................................................................................................................................... 28 

Consequences of NOT Respecting Rights, Continued ............................................................................................................................... 29 

Policy Review .............................................................................................................................................................................................................. 30 

Objective 2 .................................................................................................................................................................................................................... 31 

Retaliation .................................................................................................................................................................................................................... 32 

Retaliation, Continued ............................................................................................................................................................................................ 33 

Agency Protection Against Retaliation (115.67)......................................................................................................................................... 34 

Agency Protection Against Retaliation (115.67), Continued ................................................................................................................. 36 

What Does Policy Say? ............................................................................................................................................................................................ 38 

Objective 3: Discuss the role of retaliation in contributing to a code of silence ........................................................................... 39 

Impact of Retaliation on Reporting ................................................................................................................................................................... 40 

Code of Silence............................................................................................................................................................................................................ 41 

Code of Silence, Continued .................................................................................................................................................................................... 42 

What Does This Mean for My Agency ............................................................................................................................................................... 44 

Indicators of a Reporting Culture ...................................................................................................................................................................... 46 

Indicators of a Reporting Culture, Continued ............................................................................................................................................... 47 

 

 



PREA EMPLOYEE TRAINING—Unit Two 

3 | P a g e  
 

Group Discussion: What Does This Mean for My Agency? ..................................................................................................................... 49 

Review: Unit 2 Objectives ...................................................................................................................................................................................... 50 

End of Unit 2 ................................................................................................................................................................................................................ 51 

Supplemental Materials ......................................................................................................................................................................................... 52 

 



PREA EMPLOYEE TRAINING—Unit Two 

4 | P a g e  
 

Course Description 
This instructor-led training (ILT) experience will educate learners about an inmate’s right 

to be free from sexual abuse and sexual harassment.  Additionally the session will discuss 

an inmate’s and an employee’s right to be free from retaliation for reporting sexual abuse 

and sexual harassment. 

Objectives 

After completing this session, you will be able to: 

1. Understand agency policy and PREA requirements related to inmates’ right to be 

free from sexual abuse and sexual harassment  

2. Understand agency policy and PREA requirements related to staff and inmates’ 

right to be free from retaliation for reporting 

3. Discuss the role of retaliation in contributing to a code of silence 

Target Audience 

Any employee who may have contact with inmates/residents/detainees in confinement 
settings.   

Capacity  

25-35 participants is recommended to foster group discussions and interaction 

Trainers   

One to two facilitators are recommended for this unit. The training team should include 
individuals who possess strong facilitative skills and requisite knowledge and experience in 
the content to be delivered.  

Complete Training Package to meet PREA Standards 
To meet the employee training elements required to fulfill the PREA Standard 115.31. Each 
unit has been designed for traditional classroom delivery to be delivered in one session 
with the exception of Unit 3 which is designed to be delivered in two parts.   
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Complete Training Package to meet PREA Standards 

To meet the employee training elements required to fulfill the PREA Standard 115.31 each 

unit has been designed for traditional classroom delivery to be delivered in one session 

with the exception of Unit 3 which is designed to be delivered in two parts.   

 

Unit Title Class Time 

Unit 1 The Prison Rape Elimination Act: Overview of the Law 
and Your Role 

1.5 hours 

Unit 2 Inmates’ Rights to be Free from Sexual Abuse and 
Sexual Harassment and Staff and Inmate Rights to be 
Free from Retaliation for Reporting 

1.5 hours 

Unit 3 
Part I 

Prevention and Detection of Sexual Abuse and Sexual 
Harassment 

2.75 hours 

Unit 3 
Part II 

Response and Reporting of Sexual Abuse and Sexual 
Harassment 

1.75 

Unit 4 Professional Boundaries 1.75 hours 

Unit 5 Effective and Professional Communication with 
Inmates 

2.25 hours 

 Total Hours 11.5 

 

It is recommended each training unit be delivered in sequential order.  It is at the 

prerogative of the agency over what period of time, and in what combination these units 

are delivered, such as: 

 All in one sequence over 2 or more full days of training  

 Delivering each unit on scheduled separate training days over an extended period of 

time (daily, weekly, monthly, etc.) 

 Arranged by the agency to fit within specific dates and times of the agency’s  annual  

training calendar  
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Class Preparation 

Prior to class:  

• Communicate with key staff as necessary 

• Schedule class 

• Develop an agenda for this training session, remember to include breaks every 60 to 
75 minutes in the training 

• Send out invitations 

• Distribute participant pre-work (if applicable) 

• Schedule assignments for training team 

• Prepare all course materials 

• Arrange a location for the training that has the necessary technology capabilities to 
present the materials via PowerPoint  

• Prepare and print all applicable policies that will be used in the training 

Day of class: 

• Confirm room set up and logistics for breaks and lunch (if applicable) 

• Set-up audio visual equipment 

• Pass out agendas, name tents and other materials for start of class 

• Check training supplies, chart pads, markers and other needs 

• Create a welcome chart or slide for participants to see upon arrival 

• Be sure at least one member of your team is available to personally greet 
participants as they arrive in the classroom 

• Have evaluations and certificates of completion available for end of training 
presentation (if applicable) 

Following class: 

• Send evaluations (if applicable) 

• Record student completions as required to include ensuring staff sign a document 
stating they comprehend the materials 

Instructional Outline 

The instructional outline is a blueprint of the entire session. It provides an overview of: 

• Session, lesson, and topic names 

• Lesson objectives 

• Lesson timing and duration 
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Use the instructional outline to: 

• Conduct the session within a predictable timeframe 

• Keep track of where you are and where you are going 

• Be prepared for what comes next, adding agency-specific points as necessary 

• Look ahead to see where you can reduce time, if needed 

Supplemental Materials 

The following instructional materials support the session.  Participants should have access 

to these materials during the session.  Additionally, copies of local PREA policies should be 

provided by the trainer as they will be reviewed as part of this session.   Facilitators should 

plan accordingly.  For this session, participants need: 

• (Optional) Handout containing the PowerPoint presentation for participants 

to follow along 

• (Optional) Handout for Training Series Key Terms 

• Local PREA policies 

Facilitator Guide Organization 

Each lesson contains detailed facilitation notes that you can refer to during delivery of the 

session. During the session, refer to the facilitation guide to stay on track. Do not expect to 

memorize the session. When participants are doing activities, you can look ahead. 

Boxed Text: 

• Facilitator speaking points, instructions, and information are written in shaded, 
boxed text on the LEFT side of the page.  Icons are provided to assist you to visually 
identify tasks and activities. 

• Any facilitator directions/notes for your instructor-led training are included 
alongside the facilitator notes along the RIGHT side of the page in boxed text and 
contain instructions to assist facilitators in delivery of the instructor-led training 
session. 

Facilitator Icons: 

• The facilitation guide enables you to scan each page quickly to see what you need to 

do and say. The following icons point out each type of activity or action. 
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Facilitator Icons 

 

Instructor Note: Contains general instructor notes about the topic. 

 Chart on Pad: Indicates when to chart information on a pad on a chart stand. 

 Demonstration: Indicates when to perform a demonstration by displaying 

an application. 

 

Multimedia: Indicates when to show a multimedia file. 

 Breakout Session: Indicates when to facilitate an activity that involves a 

breakout session. 

 Instant Feedback: Indicates when to ask a question and invite participants 

to respond. 

 Reference: Indicates additional technical or anecdotal information to be 

referred to as needed.  

 

Activity: Contains the instructions for completing an activity. Usually paired 

with other icons, such as breakout session. M  

 Value-Laden Discussion: Indicates the opportunity for open discussion 

around topics that are often grounded in cultural norms or personal values.  

Usually paired with other icons such as breakout session. 
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http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=1O1R0alfebVU1M&tbnid=a2Ngo51dIsK1XM:&ved=0CAUQjRw&url=http://mylingo.org/register&ei=GE-rUZW1EJDO9gS9xIGoCg&bvm=bv.47244034,d.eWU&psig=AFQjCNHyZX2EC0shmZdMjlb3zmM89Alw9A&ust=1370267782767199
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Important! Trainer/Agency Note 

The information and activities provided in this lesson are designed to meet intended 
student performance objectives consistent with required training elements outlined 

in the PREA Standard, 115.31, 115. 131, 115.231, 115.331. 
 

If your agency is not prepared to provide the lesson in the designed format, you may 
make the necessary adjustments to conform to your desired delivery platform. 

 
Please understand if modifications are made to the lesson content or format, it is your 
agency’s responsibility to verify that the revised training is consistent with the PREA 

Standard requirements. 
 

For the purposes of this training we will use the term inmate to refer to all 

confinement populations under the PREA standards including residents of juvenile 

and community confinement facilities as well as detainees from lockups. It is 

recommended that the trainer modify the language to fit the appropriate population 

as necessary.  Where applicable, juvenile specific considerations are given in red text 

in the facilitator guide in the notes section. 
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Instructional Outline 
Slide # Slide Title  Activity Timing Minutes 

1 Training Session Title   Prior to start of 
the session 

2 Introductions Facilitator/participant share 20 

3 Employee Training Series Outline Facilitator presentation .5 

4 Unit 2 Objectives  Facilitator presentation 1 

5 Objective 1 Facilitator presentation .5 

6 Key Terms Facilitator presentation 1 

7 Sexual Abuse – Inability to 
Consent 

Facilitator presentation 1 

8 Inmate-on-Inmate Sexual Abuse Facilitator presentation 1 

9 Staff Member/Contractor/ 
Volunteer on Inmate Sexual 
Abuse 

Facilitator presentation 1 

10 Staff Member/Contractor/ 
Volunteer on Inmate Sexual 
Abuse, Continued 

Facilitator/discussion 4 

11 Sexual Harassment Facilitator presentation 1 

12 Inmate Rights Facilitator presentation .5 

13 Sexual Abuse in Confinement Facilitator presentation .5 

14 PREA or Rule Violation Facilitator presentation 3 

15 Consequences of Not Respecting 
Rights 

Facilitator presentation 1 

16 Consequences of Not Respecting 
Rights, Continued 

Facilitator presentation 1 

17 Policy Review Participant 
activity/discussion 

7 

18 Objective 2 Facilitator presentation .5 

19 Retaliation Facilitator presentation 1 

20 Retaliation, Continued Facilitator/discussion 2 

21 Agency Protection Against 
Retaliation 

Facilitator presentation 1 
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22 Agency Protection Against 
Retaliation 

Facilitator presentation 2 

23 What Does Policy Say Group Activity/Discussion 10 

24 Objective 3 Facilitator presentation .5 

25 Impact of Retaliation on 
Reporting 

Facilitator/discussion 5 

26 Code of Silence Facilitator presentation 1 

27 Code of Silence, Continued Facilitator presentation 1 

28 Indicators of a Reporting Culture Facilitator presentation 1 

29 Indicators of a Reporting Culture, 
Continued 

Facilitator/discussion 1 

30 Group Discussion: What Does 
This Mean for My Agency  

Group Activity/Discussion 15 

31 Review Objectives for Unit 2 Facilitator/discussion 2 

32 End of Unit 2 Facilitator presentation 1 

   Grand Total 1 hour 30 minutes 
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Welcome  

 

 

 

Facilitator 

Time: Prior to start of the session 

Do:   Welcome participants as they 
arrive in the classroom. 

Say: Welcome to the training.  Please find 
a seat and make yourself 
comfortable.  We will begin shortly.   

Start: 

Say:  Hello, and welcome to this the 
training, Inmates’ Rights to be 
Free from Sexual Abuse and 
Sexual Harassment and  
Staff and Inmates Rights to be 
Free from Retaliation for 
Reporting.  Let’s get started! 

Notes:  
 
Remember to start on time! Do not 
delay beginning the session because of 
late participants.  
 
Do:   Guide participants to tables, 

completion of name tents, and 
ensure each participant has a copy 
of student materials. 
Ensure all attendees have signed 
in and/or completed required 
attendance documentation. 
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Introductions 

 

 

 

Time: 20 minutes 

Facilitator 

Say:  First, let’s introduce ourselves.  As I 
call on you, please introduce yourself 
and the position you hold. 

Do:  Trainers should introduce 
themselves first to model the 
activity for the group. 

Say:  I will go first, and introduce myself.  I 
am______________ and I serve as 
__________________.  I have worked on 
PREA and PREA related issues 
_______________. 

Do:   Let other trainer introduce 
himself/herself. 

Notes:  

 If this training is occurring on the 
same day with other units and the 
facilitator has already completed 
introduction then the facilitator may 
skip this section, saving approximately 
20 minutes in training time.  



PREA EMPLOYEE TRAINING—Unit Two 

14 | P a g e  
 

Say: Now, let’s hear from you. 

Do:  Select all participants to introduce 
themselves.  Make any appropriate 
affirmation or comments as needed. 
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Employee Training Series Outline 

 

          

 

Facilitator 

Time: 30 seconds 

Say: This is the 2nd unit in our 5 part 
training series. 

 

Notes: 
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Unit 2 Objectives 

 

 

 

Time: 1 minute 

Facilitator 

Do:   Introduce the training topic. 

Say: By the end of the training session, 
participants will be able to: 

1. Understand agency policy and 
PREA requirements related to 
inmates’ right to be free from 
sexual abuse and sexual 
harassment  

2. Understand agency policy and 
PREA requirements related to 
staff and inmates’ right to be 
free from retaliation for 
reporting 

3. Discuss the role of retaliation 

Notes: 
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in contributing to a code of 
silence 
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Objective 1 

 

 

 

Time: 30 seconds 

Facilitator 

Say:  To meet objective one of the training 
today we will discuss key terms and 
definitions, inmates’ rights under 
PREA, and facility policy related to 
inmates’ right to be free from sexual 
abuse. 

 
 
 

Notes: 
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Key Terms 

 

 

 

Time: 1 minute 

Facilitator 

Say:   As we go through this training we will 
address and define all of the 
following terms:  

• Sexual Abuse 

• Sexual Harassment 

• Reporting 

• Retaliation 

• Code of Silence 

 

Notes:  

You may choose to print out the key 
term sheet that is available for all 
training units to provide to 
participants. 
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Sexual Abuse – Inability to Consent 

 

 

 

Time: 1  minute 

Facilitator 

Do:    Review the slide. 

Say:  In your role as a staff member, 
contractor or volunteer, you are in a 
position of authority.  You are 
entrusted with ensuring all inmates 
are free from abuse, and are safe – 
just as we seek to ensure our staff 
are safe.  It is very important that all 
staff, volunteers and contractors 
understand there is no such thing as 
consensual sex between and inmate 
or resident or detainee regardless of 
age, gender or desire. 

 

 Notes: 
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Inmate-on-Inmate Sexual Abuse 

 

 

 

 

Time: 1 minute 

Facilitator 

Say:   The PREA standards define 
inmate-on-inmate sexual abuse 
when there is (review slide 
definition) 

There may be sexual acts between 
inmates that are determined 
consensual. In that case it would 
not be a PREA incident but rather a 
rule violation.  These distinctions 
can sometimes be subtle and 
different to determine.   

 Notes: 
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Staff Member/Contractor/Volunteer on Inmate Sexual 
Abuse 

 

 

 

Time: 1 minute 

Facilitator 

Do:   Review slide content. 

Say:  Staff sexual abuse is defined in the 
PREA standards. (Review the 
slide) 

 

Notes: 
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Staff Member/Contractor/Volunteer on Inmate Sexual 
Abuse, Continued 

 

 

 

Time: 4 minutes 

Facilitator 

Say:  It is important to recognize the 
section on “intent to abuse…” 

Why do you think there is a 
difference in the definition 
between inmate on inmate sexual 
abuse and staff on inmate sexual 
abuse? 

 

Notes: 
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Sexual Harassment 

 

 

 

Time: 1 minute 

Facilitator 

Say:  Certain standards reference sexual 
harassment in order to combat 
what may be a precursor to sexual 
abuse.  Let’s take a look at the 
definition. (Read the definition) 

 

Notes: 
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Inmate Rights 

 

 

 

Time: 30 seconds 

Facilitator 

Say:  Inmates have the right to be free 
from sexual abuse and sexual 
harassment [115.11(a); 115.33 
(b)] 

Inmates and staff have the right 
to be free from retaliation for 
reporting [115.67 (a)] 

 

Notes: 

 



PREA EMPLOYEE TRAINING—Unit Two 

26 | P a g e  
 

Sexual Abuse in Confinement 

 

 

 

Time: 30 seconds  

Facilitator 

Say:  Sexual abuse can be perpetrated by 

inmates, staff (employees) 

contractors or volunteers.   

Can you think of others? 

 

Notes: 
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PREA or Rule Violation? 

 

 

 

Time: 3 minutes 

Facilitator 

Say:  Willing sexual relationships 
among inmates is not considered 
a PREA violation, but rather a 
rule violation based on your 
policy.  It can be really difficult to 
know if a relationship is 
consensual, even if the inmates 
may say they are.  Sometimes 
these seemingly willing 
relationships can be coerced or 
involve sexual pressuring.  That 
is why it is important that 
allegations or suspicions of 
sexual abuse are reported. 

Notes: 
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Consequences of NOT Respecting Rights 

 

 

 

Time: 1 minute 

Do:  Review slide content. 

Say:   Failing to respect rights of 
inmates to be free from sexual 
abuse leads to an unsafe 
environment for staff and 
inmates, creates a distrust or lack 
of credibility within the system 
and with authority, and can re-
traumatize inmates. 

 

Notes: 
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Consequences of NOT Respecting Rights, Continued 

 

 

 

Time: 1 minute 

Facilitator 

Do: Review slide content 

Say:  Other consequences may include 
impact on physical health, 
increased vulnerability for 
inmates and staff, violations of 
Constitutional rights for inmates, 
violations of state law, policy and 
diminished credibility for the 
correction’s profession.  

 Notes:  

8th Amendment is right to be free 
from cruel and unusual punishment 

14th Amendment is citizenship right 
and equal protection under the law. 
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Policy Review 

 

 

 

Time: 7 minutes 

Facilitator 

Do:    Have participants discuss the 
questions on the slide in their table 
groups. Then reconvene and 
debrief as a group.  

Say:  Take a couple minutes to review 
your local PREA policies and 
identify rights and consequences 
for failing to ensure inmate rights 
are protected regarding sexual 
abuse and sexual harassment. 

 

Notes:   

Please provide participants with 
appropriate policy that outlines 
inmates’ rights to be free from 
sexual abuse and sexual 
harassment.  
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Objective 2 

 

 

 

Time: 30 seconds 

Facilitator 

Say:  To meet this objective we will discuss 
different types of retaliation, inmate 
and staff rights under PREA from 
retaliation for reporting, and 
applicable policy. 

Notes: 
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Retaliation 

 

 

 

Time: 1 minute 

Facilitator 

Say:   Retaliation for reporting can be 
defined as occurring when inmate or 
staff injures, harms or intimidates a 
person who has reported sexual 
abuse and sexual harassment - or 
attempts to do in in response to the 
report. 

 

Notes: 
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Retaliation, Continued 

 

 

 

Time: 2 minutes 

Facilitator 

Do:     Review slide content 

Say:   We have identified two types of 
retaliation: Overt and Indirect.  
Both represent PREA violations.  
Staff/ Contractors/ Volunteers 
who have knowledge of this are 
responsible for reporting 
retaliation just the same as they 
must report the initial incident of 
sexual abuse. 

Can you think of any additional 
examples that you may have 
experienced or witnessed? 

Notes: 
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Agency Protection Against Retaliation (115.67) 

 

 

 

Time: 1 minute 

Facilitator 

Say:   According to the PREA Standard 
115.67, “The agency shall establish 
a policy to protect all inmates and 
staff who report sexual abuse or 
sexual harassment or cooperate 
with sexual abuse or sexual 
harassment investigations from 
retaliation by other inmates or 
staff, and shall designate which staff 
members or departments are 
charged with monitoring 
retaliation,” and “The agency shall 
employ multiple protection 
measures, such as housing changes 
or transfers for inmate victims or 

Notes: 

Additional language from standard 
115.67: 

 (d) In the case of inmates, such 
monitoring shall also include 
periodic status checks. 

(e) If any other individual who 
cooperates with an investigation 
expresses a fear of retaliation, the 
agency shall take appropriate 
measures to protect that individual 
against retaliation. 

(f) An agency’s obligation to 
monitor shall terminate if the 
agency determines that the 
allegation is unfounded. 
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abusers, removal of alleged staff or 
inmate abusers from contact with 
victims, and emotional support 
services for inmates or staff who 
fear retaliation for reporting sexual 
abuse or sexual harassment or for 
cooperating with investigations.” 
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Agency Protection Against Retaliation (115.67), 
Continued 

 

 

 

Time:  2 minutes 

Facilitator 

Do:    Go over information on the slide 

Say:   For at least 90 days following a 
report of sexual abuse, the 
agency shall monitor the conduct 
and treatment of inmates or staff 
who reported the sexual abuse 
and of inmates who were 
reported to have suffered sexual 
abuse to see if there are changes 
that may suggest possible 
retaliation by inmates or staff, 
and shall act promptly to remedy 

Notes: 
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any such retaliation. Items the 
agency should monitor include 
any inmate disciplinary reports, 
housing, or program changes, or 
negative performance reviews or 
reassignments of staff. The 
agency shall continue such 
monitoring beyond 90 days if the 
initial monitoring indicates a 
continuing need. 
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What Does Policy Say? 

 

 

 

Time:  10 minutes  

Facilitator 

Do:   Discuss questions on slide in table 
groups.  Debrief as a group. 

Say:  Let take a minute to examine 
policies regarding retaliation at 
our facility.  Let’s answer the 
questions posed on the slide by 
reviewing policy.   
 

Notes: 

It is important that you find the 
answer to each of the questions in 
policy prior to the lesson being 
started to ensure you have the 
proper answers.  Ask your PREA 
coordinator for guidance.  
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Objective 3: Discuss the role of retaliation in 
contributing to a code of silence 

 

 

 

Time: 30 seconds 

Facilitator 

Say:  To meet this objective we will 

define the code of silence, discuss 

the implication of retaliation on 

reporting culture, and discuss 

strategies for staff to support a 

reporting culture. 

Notes: 
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Impact of Retaliation on Reporting 

 

 

  

Time: 5 minutes 

Facilitator 

Do:   Continue discussing retaliation 

Say:   Impact retaliation has on a 
reporting culture includes creating 
a code of silence or barriers to 
reporting through threat and 
intimidation.  This creates the 
likelihood of reporting to diminish. 
Can create an unsafe environment 
for staff and inmates. 

 

Notes: 
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Code of Silence 

 

 

 

Time: 1 minute 

Facilitator 

Say:  A code of silence can be indicative 
of a facility and/or agency culture 
where staff and/or inmates don’t 
feel supported or comfortable in 
reporting any wrongdoing or 
inappropriate behavior.  Staff may 
refuse to cooperate in an 
investigation of critical events, in 
order to protect fellow staff 
members.  Many staff will risk 
disciplinary action rather than 
violate the code of silence within 
the correctional community. 

Notes: 
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Code of Silence, Continued 

 

 

 

Time: 1 minute 

Facilitator 

Say:  There are a multitude of reasons 
why sexual abuse and sexual 
harassment aren’t reported.  Some 
fear being outcast and seen as a 
“snitch” while others believe that 
they are loyal to each other and 
should not break that loyalty,  some 
think nothing will be done if they do 
file a report.  If staff thinks or feels 
that way the likelihood of them 
being proactive about preventing, 
detecting and reporting abuse is 
not likely to occur. Often staff 
believe nothing will be done based 

Notes: 
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on past experiences or leadership’s 
response to reports.   

Can you think of some other 
reasons staff may not feel 
comfortable reporting? 
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What Does This Mean for My Agency? 

 

 

 

Time: 10 minutes 

Facilitator 

Do:   Discuss these questions with the all 

participants.  Ask for their input. 

Say    Let’s take a moment to look 
introspectively at your current facility.  
Have you seen ways in which inmates 
retaliate against one another?  What 
might retaliation look like in a female 
facility compared to a male facility for 
the inmates who report? What about 
for staff? 

Do:    Quickly write staff’s ideas on a flip 
chart. Some examples could be: 

Notes: 

  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=1O1R0alfebVU1M&tbnid=a2Ngo51dIsK1XM:&ved=0CAUQjRw&url=http://mylingo.org/register&ei=GE-rUZW1EJDO9gS9xIGoCg&bvm=bv.47244034,d.eWU&psig=AFQjCNHyZX2EC0shmZdMjlb3zmM89Alw9A&ust=1370267782767199
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Female Facility: 

• Stealing food and commissary 
• No one talking to the inmate, 

shunning 

Male Facility: 

• Threats of or actual physical 
violence  

• Inmates asking to be put in 
segregation for protection 

Staff: 

• Being placed on undesirable 
shifts 

• Ignored by coworkers 
• Parking space taken or car 

vandalized 
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Indicators of a Reporting Culture 

 

 

 

Time: 1 minute 

Facilitator 

Say:  Indicators of a healthy reporting 
culture include: a facility that 
promotes reporting by staff and 
inmates, responds appropriately, 
and is transparent AND (Read 
bullets on the slide). 

 

Notes: 
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Indicators of a Reporting Culture, Continued 

 

 

 

Time:  1 minute 

Facilitator  

Say:   Other indicators that a reporting 
culture exist are that both staff 
and inmates know how to report 
sexual abuse and the steps in the 
investigative process that follows 
a report.  Neither staff nor 
inmates fear retaliation for 
reporting. 

Best practice is to have posters 
displayed throughout the facility 
in both living and program areas 
for easy reference and to set a 
tone of expectations and support 
for reporting. 

Notes: 
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Other indicators include using 
relevant data to inform 
operational practice and address 
any trends that may enhance or 
diminish reporting (disciplinary, 
incidents, grievances).  
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Group Discussion: What Does This Mean for My 
Agency?  

 

 

 

  

Time:  15 minutes 

Facilitator  

Say:   Take 10 minutes in small groups 
to discuss the following questions 
from the slide.  We will ask for 
volunteers to share and debrief 
for about 5 minutes.    

 

 

Notes:   Roam the room and listen 
to discussion and provide 
guidance as needed.  
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Review: Unit 2 Objectives 

 

 

 

Time: 2 minutes 

Facilitator 

Do:  Review the performance objectives 
for today’s lesson.  Solicit verbal 
agreement from group whether 
the objectives were attained.   

 
Say: What have we accomplished today? 

Let’s review the objectives.  Do you 
have any final comments or 
questions? 

Do:   Affirm responses and comment 
as appropriate. 
  

 

Notes: 
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End of Unit 2 

 

 

 

Time: 1 minute 

Facilitator 

Do:  Wrap up and adjourn 

Say: Thank you for participating.  
  

 

Notes: 
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Supplemental Materials  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Supplemental Materials 

 

PowerPoint Handouts (3 slides per page) 

Key Terms (optional) 

PREA and related policies addressing sexual abuse, 

inmate and staff rights to be free from retaliation for 

reporting sexual abuse 

 

 

 

 


